


The Council pays a commission to DMC for the provision of those debt collection services.   
 
The specialist debt collection services provided by DMC to Council includes: 
 

• Prompt and appropriate procedural steps taken on behalf of Council for collection 
purposes 
• Managing all correspondence and communications with debtors 
• Facilitating payment arrangements e.g. direct debits 
• Monitoring arrangements and automated follow up with debtors 
• Use of specialist software to support services 
• Managing bulk debtors efficiently and effectively 
• Managing costs of debt collection and enabling efficient recovery of those further costs 
• Low commission structure with clear management of disbursements e.g. Court fees 
• Strong reporting in line with Council financial requirements 

 
DMC provides debt collection services to other Councils around Aotearoa New Zealand and has 
been providing Gore District Council with these services since 2018.  
 
As you stated in your response dated 23 February 2026, you felt that this explanation did not 
answer your questions.  Please see below for further information in regard to your questions. 
 

1. We have attached a copy of the Indemnity between DMC and Gore District Council 
which covers this question.   

2. The Indemnity attached covers this question. 
3. The Indemnity attached covers this question. 

 
Note that some names within the Indemnity document have been withheld under section 
7(2)(a) to protect natural persons. 
 
You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz.  
 
If you wish to discuss this decision with us, please feel free to contact the Governance team 
via governance@goredc.govt.nz. 
 
 
Yours sincerely 
 

 
 
Lornae Straith 
General Manager Corporate Support / Chief Financial Officer 
 
 
 
 





           

        

 

            

            

             

            

     

           

            

            

        

          

              

               

     

            

      

             

           

           

          

              

  

             

             

           

          







 

             

            

             

            

     

            

            

            

        

           

              

               

     

            

      

             

           

           

          

              

  

              

             

         

             

             

            






