


 
- Establishment of the Public Engagement & Communication Strategy alongside the 

Mayor and Chief Executive 
- Preparing Media Releases 
- Facebook posts, messaging and responding to online questions  
- Newspaper and Radio Adverts 
- Videography with elected members explaining the Head Start and the LGC process for 

the public 
- Setting up of the public engagement portal “Lets Talk”, including preparation of all 

public consultation documents, providing commentary for each option, including 
Frequently Asked Questions. 

- Collection of hardcopy submissions 
- Analysing submissions and providing a written report for Council  

 
The total costs associated with engaging the community were $21,547.32. This included 
consultant costs of $20,498.32 and advertising of $1,055.00. 
 
There was no additional cost for the Lets Talk portal as this is a yearly subscription cost for all 
consultations. 
 
The Council held two additional Council Meetings on 9 June 2026 and 4 August 2026 to 
discuss both Head Start and the Local Government Commission Investigation process.  
There was no additional cost to holding these meetings.  All other Council decisions relating 
to Head Start were made during regular Council meetings. 
 
The Council did not hold any public meetings, other than Council meetings.  
 
The unaccounted cost is the redirection of staff time to respond to Councillors queries, 
media, additional reports for Council, LGOIMA responses, additional meetings with Mayors 
and CE’s to discuss Head Start (often outside of business hours), and in our case, navigating 
a very involved rates reform group.  A significant amount of time was redirected to this 
process in order to meet the government’s timeframes. 
 
You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz. 
 
 
Kind regards 

 
 
Debbie Lascelles 
Chief Executive 





