
 

REPORT OF THE EXTRAORDINARY MEETING OF THE GORE 
DISTRICT COUNCIL HELD IN THE COUNCIL CHAMBERS, 29 CIVIC 
AVENUE, GORE ON TUESDAY 08 SEPTEMBER 2009, AT 5.33 PM. 

PRESENT His Worship the Mayor (Mr Tracy Hicks JP) 
(Chair), Crs Bolger, Davis, Dixey, Dixon, 
Gardyne, Grant, Harvey, Heller, Highsted, 
McLennan and Sharp. 

IN ATTENDANCE General Manager, District Assets (Mr Paul 
Withers) General Manager, Corporate 
Services Manager (Mr Russell Duthie), 
Parks and Recreation Manager (Mr Ian 
Soper), Roading Manager (Mr Murray 
Hasler), Asset Manager Utilities (Mr Ross 
Haslemore), Community Development 
Officer (Mrs Colleen TeAu), Corporate 
Support Officer (Mrs Tracey Millan) and 
Mataura Community Board members, Bill 
Lee, Neville Phillips, Laurel Turnbull and 
Margaret Gillan. 

APOLOGIES The Chief Executive (Mr Stephen Parry) 
and Mr Peter Crake (Mataura Community 
Board) apologised for absence. 

 
 
1. MATAURA POOL BOILER (24.2.3) 

 A memo had been received from the General Manager, District 
Assets advising that during recent maintenance undertaken in 
readiness for the opening of the Mataura swimming pool, it had 
been discovered that the existing coal fired boiler had degraded 
to such an extent that a replacement was likely to be required. 

 His Worship apologised for the late notice of the meeting, 
however it was a matter of urgency that warranted an 
extraordinary meeting to deal with the issue.  

 He welcomed the Mataura Community Board and thanked them 
for their attendance. 
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The General Manager said the process for maintaining the boiler 
was sandblasting, painting and any repairs.  Upon inspection it 
was realised the boiler was beyond repair.  A second opinion 
had been sought from Rayner’s in Invercargill. 

 It was most unfortunate there had only been six years of life 
from the boiler.  A minimum of at least 20 years had been 
expected.  A systemic list of things, including changes in staff, 
had occurred that ultimately led to the failure of the boiler. 

 Several options were investigated as outlined in a report from 
the General Manager, District Assets that had been tabled at 
the meeting for the Council to consider. 

 His Worship said the pool was a vital cog in the community and 
he wanted to see it open as soon as possible.  He thought the 
operation of the pool in Mataura overall was something that 
could be done better as a Council.  Although the urgent issue 
was fixing the boiler, there were ways that needed to be looked 
at to improve the operation and attract more patronage.  A 
working party could deal with it positively while bearing in mind 
the ongoing operation and future of the pool.  

 Cr Highsted wondered if the quote of between $75-90,000 to 
replace the entire boiler was for all the parts including the 
stoker and water jacket. 

 The General Manager was not sure if the figure included the 
stoker or if the existing one would be reused, but would follow 
up and advise. 

Cr McLennan moved THAT the report be received, AND 
THAT the Council approve the purchase of a coal fired 
boiler or those parts of a boiler in order to have the Mataura 
Pool operating efficiently and fully productive as soon as 
possible, and note that this acquisition will be funded by 
loan.  
 
The motion was seconded by Cr Highsted. 

 Cr Gardyne thought the issue bought the longevity of the 
Mataura pool into question.  There seemed to be a rush to get 
the approval for a coal fired boiler before looking at the wider 
picture of the proximity of good aquatic facilities in Gore.  He 
thought the options of solar and heat pumps should also be 
investigated and some costings of alternative options be 
provided for consideration.  He opposed the motion.   
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 Cr Dixon thought CH Faul should have been more accountable 
for the state of the boiler.  He was a bit dubious about dealing 
with Fauls again.  

 In response to Cr Heller, the General Manager advised the quote 
was from CH Faul.  Rayner’s had not yet been approached for a 
quote. 

 Cr Highsted was optimistic that the cost would end up being 
less than what had been quoted once additional information 
was obtained.  Despite the Kyoto Treaty agreement, he thought 
a coal fired boiler would still be the most cost effective option. 

 Cr Grant wanted a maintenance contract entered into with the 
supplier of any new boiler. 

 His Worship thought it would be good to develop a relationship 
with Alliance Mataura to help the Council manage a new boiler.  
All available options needed to be looked at. 

 Cr Sharp moved as an Amendment THAT the Council 
provide a free bus service for seven months, on Saturdays 
and Sundays, or until the pool was fixed, as soon as 
possible. 

 The amendment lapsed for want of a seconder.  

 Cr McLennan said Alliance Mataura had indicated that it would 
assist where it could.  The next step would be to approach the 
company to discuss options. 

 His Worship thought the Council should look toward setting up 
a working party made up of Council staff and Councillors. 

 Cr Gardyne reiterated that he thought the decision for a heat 
source was being rushed and a reasonably expensive option 
could be the result.  

 The motion was put and it was carried. 
2009/124 

Cr Gardyne voted against the motion and asked for his vote 
to be recorded. 

RESOLVED on the motion of Cr McLennan, seconded by Cr 
Dixon, THAT the Council establish a working party to 
analyse and look at future options for the Mataura pool in 
terms of operation and operational style. 

2009/125 

The meeting concluded at 6.59 pm 
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