NOTICE IS HEREBY GIVEN THAT THE MONTHLY
MEETING OF THE OPERATIONS COMMITTEE, WILL BE
HELD IN THE COUNCIL CHAMBERS, 29 CIVIC AVENUE,
GORE, ON TUESDAY 13 MAY 2008, FOLLOWING THE
COMMUNITY SERVICES COMMITTEE MEETING
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CHIEF EXECUTIVE
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OPERATIONS COMMITTEE AGENDA

MAY 2008

1. OPERATIONS BULLETIN

The Operations Bulletin containing reports from the Roading
Manager, Assets Manager, Utilities and the Animal Control
Contractor is enclosed with the agenda.

RECOMMENDATION

THAT the Bulletin be received.



LAND TRANSPORT AT A GLANCE — GORE DISTRICT

(Memo from Roading Manager — 05.05.08)

Attached is a copy of the “Land Transport at a Glance — Gore
District 2007” publication received from Land Transport NZ.

The information contained in this publication is likely to be of
interest to Councillors and the public. A comparison between the
Gore District and the national situation is provided in the
document. This clearly shows that the roads in the Gore District
continue to perform well both in terms of quality and cost when
compared to the rest of the country wusing independent
measurement of standard performance indicators.

RECOMMENDATION

THAT the information be received.



LAND TRANSPORT NZ PROCEDURAL AUDIT

(Memo from Roading Manager — 05.05.08)

Attached is a copy of the audit report from Land Transport New
Zealand (LTNZ) concerning the performance of the Council’s
roading activities. The report covers four financial years from the
start of 2004 to the end of 2007. The comprehensive audit was
undertaken during September 2007.

It is very pleasing to note that the audit confirms that the roading
practices carried out by the Gore District Council during the period
audited fully complied with the LTNZ requirements with the
exception of three minor issues, all of which have since been
addressed.

Hopefully the findings of this independent audit will help dispel
some of the myths which have been promulgated about the
Council’s roading activities during recent years.

RECOMMENDATION

THAT the report be received.
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